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Experiencing GRACE, Sharing LOVE, Demonstrating COMPASSION
Congregational 

Mission Plan  
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MISSION
Those who know Jesus, taking the Gospel 
in the power of the Holy Spirit, to everyone, 
so that they might become disciples of Jesus Christ

CHURCH VISION STATEMENT
Called to GLORIFY GOD as we
Experience GRACE as His children
Share LOVE in His family 
Demonstrate COMPASSION to His world

CHURCH AIM

Seeking to receive God's word,
to humbly proclaim it to all
and to promote a practical Christian Fellowship
Why bother with mission?
Mission is the task Jesus Left his followers

Jesus gave his followers a command known as ‘The Great Commission’. This command it gives us both the reason to engage in mission, and insight into what the task of mission really is.

In Mark 16v15 we see a description and an audience
 "Go into all the world and preach the good news to all creation.

A description 
– Good News - The GOSPEL is good news
 

(God offers Sinful People Eternal Life)

An audience
- It is for all people – Even in a pluralistic society this is a message for all people.
In Acts 1v8 we see a promise, a task and a progression. 

 
8  But you will receive power when the Holy Spirit comes on you; and you will be my witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the earth."

A promise 
– the Holy Spirit will be with us.

A task 
– to be witnesses – we do not all need to be theologians or able to answer every question – we are to tell what we know about Jesus to those we meet.  

A progression  - We go first to those near and then those further afield -
Family, friends, community, country, world

In Matthew 28 v19  we see the aim
 
19  Therefore go and make disciples of all nations…."

The aim - Not to simply get people to believe but to make disciples

 

Getting people to – Belong, Learn, and Obey
Mission can be defined as  

those who know Jesus 

(witnesses) 

taking the Gospel 

(the good news)
in the power of the Holy Spirit
(the promise)
to all people


(the audience and the progression)

so that they might become disciples of Jesus Christ (the aim)
How can we engage in mission?

From the previous definition we see that to engage in mission we need to know Jesus, to understand the gospel and to experience the power of the Holy Spirit before we can go and make disciples.
Mission begins in our own hearts

This is illustrated by two verses displayed at our church.

At our church gate you find this verse
 “Jesus said, I am the light of the world, he who follows me shall not walk in darkness, but shall have the light of life” John 8v12

It tells us… 
(i) who Jesus is – the light of the world, 

(ii) what he came to do – to bring light into the world, 

(iii) what he calls us to do – to follow him, 

(iv) what he calls us to be – those who walk in the light

(v) and what difference this makes – we have life 

when we experience this light, 
 
we have a new leader to follow, 
 
a new path to walk 
 
and a new assurance of life that endures (John 10v10). 

It also means we have 
 
a new example to set 
 
and a new message to share 
 
and this light not only transforms, but shines from our lives. 

We must understand that 
‘Christianity is certainly personal but it can not be private … 

Jesus himself said in Matthew 5:16: 
“In the same way, let your light shine before men,
that they may see your good deeds and praise your father in heaven”’

Indeed this call to shine as lights before a watching world is displayed on the window at the front of our meeting house. 

Who are we in mission?
Mission is our aim and our vision

Founded in 1738 First Magherafelt has had ten ministers and two church buildings since then. It is part of the Presbytery of Tyrone. Around 330 families and 850 people claim a connection with the congregation. There are around 300 on the communion roll Two thirds of these are active in the sense that they attend communion once a year. 

Our church aim is …
Seeking to receive God's word, to humbly proclaim it to all
and to promote a practical Christian Fellowship

1. a vertical dimension – receiving God’s word

2. a fellowship dimension – promoting Christian fellowship
3. an outreach dimension – proclaiming to all.
As Klaus Issler on the work of the church says 

For some, ‘church’ is a place or a service one goes to on a certain day of the week.  Biblically, however, the church is a community or family of people, with Jesus Christ as its head, its Saviour, its Teacher, its Chief Shepherd and its Lord. The church has a threefold focus – (i) upward to God, to glorify, worship, love and be in communion with God – (ii) inward, to grow and nurture itself in love and community and to care for the needs of the saints – (iii) outward, to bring the good news to a world without God and to do good in the world. (scripture refs omitted)

In our vision statement we recognize that 

The vertical dimension  
- is about becoming God’s Children as we receive grace
The fellowship dimension  
– is about being part of God’s family as we share LOVE
The outreach dimension 
- is about reaching God’s world as we demonstrate compassion
Adding the fundamental emphasis of the life God calls us to which is to glorify His name (Shorter Catechism Qu 1) we end up with our vision
We are called to GLORIFY GOD as we
Experience GRACE as His children
Share LOVE in His family 
Demonstrate COMPASSION to His world
Mission should be reflected in all our congregational life 

In Acts Ch 2 the focus of the early church was (i) Learning about God v42 (ii) Having fellowship v42 (iii) Engaged in Prayer v42 (iv) Living transformed lives v43 (iv) Demonstrating Love and Unity v44-46 (v) Reaching out in Evangelism v47 
In our congregation we have identified one area for which the minister is primarily responsible (Public Worship) and six others for which the Kirk session are primarily responsible and have sought to focus our session work around these. 

1) Public Worship

On Sunday Mornings and Evening we encourage members to attend and welcome visitors to our gathered worship times. It is our aim to have services in which God’s word is proclaimed and received and participation is encouraged. Our services are; blended in music style, contemporary in language and flexible in structure. They are opportunities for fellowship with others and encounter with God.
SNAPSHOT - Our Morning worship is normally attended by about a third of those who claim membership. Our Evening worship is attended by about 5%.
PLAN – Look at how we can address the low level of attendance, in particular at our evening service and by those in their 20’s and 30’s.
2) Prayer 

In Col 4v2 we read the command “Devote yourselves to prayer, being watchful and thankful” and as Spurgeon said “prayer and praise make up the breath of the Christian life”. Prayer is vital for us individually, as families and as a congregation. Therefore, we provide resources and opportunities for personal, small group and corporate prayer. We encourage all, and in particular communicant members, to ‘keep breathing’ as they engage in the prayer life of our congregation.
SNAPSHOT - Around 10% of our communicants are in Prayer Triplets with less than 5% involved in our congregational Prayer Meetings .Around 50 attend our night of prayer for our annual holy week mission.

PLAN –  (i) To address the very low levels of participation in the prayer life of the congregation we will invite people to form new prayer triplets and ask all prayer triplets to attend the congregational prayer time at least once a month. (ii) Consider holding special nights of prayer.
3) Pastoral Care 
In Acts 20v28 Paul told the elders to “Keep watch over yourselves and all the flock of which the Holy Spirit has made you overseers.“ This ‘watching over’ is primarily spiritual oversight for individuals families and organisations, but also includes a practical concern for those with particular needs. Pastoral Care is provided by Elders in Districts. The minister arranges to visit to each home annually and with assistance seeks to visit the elderly and housebound on a more frequent basis. Each month the Friendly Hour provides an afternoon opportunity for all to meet for a short service and fellowship.

SNAPSHOT – About 25% of our families are on special visitation lists. The Orphan Society enables us to give support to families in our parish.
PLAN – (i) Draw up a list of Adherents (along with the lists of communicants and contributors) and develop a strategy to keep in contact and to draw them to Christ. (ii) Ensure we have link elders in place for each organisation to support the leadership.
4) Discipleship 
The purpose of discipleship is to produce “self initiating, reproducing, fully devoted followers”
of Jesus. We provide opportunities for corporate and small group learning to foster this. We encourage every communicant member to become actively involved in the life of the congregation and also to find at least one area of spiritual service in the local body of Christ.

SNAPSHOT - Around 60 people are involved in Small Group Bible studies. Many people are involved in practical tasks and over 70 are registered to work with young people.
PLAN –  (i) To extend the use of courses like Discipleship Explored and to look at leadership training in particular for communicant members. (ii) To draw up a list how all members in each district are serving in the congregation so we can encourage all members to participate more fully. 

5) Outreach

We have a responsibility for all who are un-churched within our parish boundary and a responsibility to all who claim a church connection with us but have not yet come to saving faith. Many congregational activities provide an opportunity for outreach.
SNAPSHOT – Our annual Holy Week Mission is attended each night by about 90 people. Mostly are from our own congregation. In 2009 we had our first summer outreach week in conjunction with a PCI team.
PLAN – (I) Review our annual Holy Week Mission and look at the possibility of holding a major mission event. (ii) Put in place the support to ensure that we can continue the summer outreach in a self sufficient way.
6)  Mission Support

We have a responsibility to reach beyond our own parish and to support in a prayerful, personal, and practical way the work of God’s kingdom throughout this world. In Particular we seek to encourage this through our mission awareness group.
SNAPSHOT – We have links with about 12 mission agencies and have sent two work teams to Malawi (2006 and 2009). While many people support our mission projects our Mission Awareness group has less than a dozen active members.
PLAN – (i) Continue to develop the links we have with Livingstonia and Ballykajoni (ii) Identify those with a heart for mission and ask them to help with the work of the Mission Awareness Group.
7) YAC 

The closest we have to a strategy for youth ministry is the question we ask at baptism. “With God’s help, Do you promise; that by the way you live your Christian lives and order your congregational life you will encourage this child, and all others in this congregation  - to be part of our congregational life,  - to respond to God’s call to personal repentance and faith, and when God calls them to Himself, - to help them to grow in faith.?"
SNAPSHOT - Around 50% of the young people on our books are on the rolls of Sunday School and less are involved in our other youth activities.

PLAN – (i) Ensure district elders are aware of the level of involvement of young people in their districts so they can invite young people to events. (ii) Continue to encourage youth events like our youth weekend and youth services which involve youth from all and no organizations.
Where and What?

Magherafelt is a small town with a population of around 11,000 (this is 20% of the district population). It is increasingly a commuter town and has five second level schools. We are situated near the town centre and opposite the police station.  
Many of our church activities provide an opportunity to reach both those who claim a church connection and those in the area. Some recent initiatives include :-

1. We are opening the church halls for a ‘market day coffee morning’ this summer. We will have coffee, music and thought for the day. We will to review this in September. 
2. We have run the Christianity Explored Course each year for the past four years. (these have attracted those with a church connection, we plan run this course as a community outreach)
3. Parent and Toddlers attracts over 40 children each week from a wide variety of backgrounds. We recently held a dinner and ‘colour me beautiful’ evening  as an outreach to this group. We plan to look at how we can build on this successful event.
4. Rock Solid – Last year with the help of PCI Outreach Team we ran a youth outreach week and plan to continue this initially with the help of another team but in time we hope to become an exporter of summer team volunteers. We also ran a special youth weekend and youth services after Easter.
5. We also plan to look at publicity and how we invite people to special services and door to door visitation in the parish.
6. For the past few years we have provided English Classes for Migrant Workers in conjunction with Union Road and BMI worker Keith Preston. From initial high numbers involved these now take the form of a small morning class and an evening class. 

7. We have developed a mission link with Livingstonia DGMH Hospital and Ballykajoni Orphan Care centre in Malawi. Having sent two teams and with other members visiting we plan to continue to develop this link.
This mission plan is very much a work in progress. While developing the mission activities currently in place, we will seek to continually review the present activity and other opportunities which exist. 
It is also important that we better equip and train individual members to be salt and light where they live, work and spend free time.
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